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The Portuguese Context

Ru r a l  Mo ve

In s ig h t s  f r o m  P o r t u g a l

Be s t  P r a c t ic e s

C o n c lu d in g  Re m a r k s
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Th e  P o r t u g u e s e  C o n t e x t
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Accessibility to Services 
o f  G e n e ra l  In t e r e s t

P u rc h a s in g  P o w e r  
p e r  c a p it a

P o p u la t io n  Va r ia t io n



Rura l Move  Fra m e wo rk
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Pla tfo rm

Info rm a tio n a b o ut 
ho us ing , e m p lo ym e nt, 

b e ne fits , e tc . 

S up p o rt  to  Mo ve rs

Pe e r to  Pe e r Sup p o rt
Co nta c t Po int

Ma tc hing  Eve nts

2  Online  Ma tc hing  
Eve nts

5  o n-s ite  m e e tup s  

O u r  In it ia t ive s
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Pla tfo rm



Ca p a c ity Build ing

W o rks ho p s  (o nline  a nd  o n-s ite )
Re s o urc e  Ba nk

Re s e a rc h

+15  Inte rvie ws  with 
Mo ve rs

Fo c us  Gro up  with Lo c a l 
Co m m unitie s

Ad vo c a c y

Op inio n Pa p e rs
Pa rtic ip a tio n/ Org a niza t io n 

Eve nts

O u r  In it ia t ive s
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Our Im p a c t
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Rural Territories
from North t o South of Portuga l

+3 0
Volunteers & Partners
over 3 0  act ive  volunt ee rs  and 3 0  
loca l and na t iona l pa rtne rs .

+75

Support  to Movers
direct  and indirect  support  t o 
people  t ha t  want  t o live , work or 
inves t  in rura l a reas .

+25 0

Media Art icles
from loca l t o int e rna t iona l media

+5 0

Social Media Reach
over t he  la s t  yea r on t he  ma in socia l 
media  pla t forms .

+25 0k

€€ Raised
from socia l innova t ion funds  and 
project s .

+4 0k



INS IGHTS
FRO M P O RTUGAL

Public Policies
Ru r a l  C o m m u n it ie s

Ru r a l  "Mo ve r s "
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Be s t  Pra c tic e

+CO3 SO Em p re g o Inte rio r
Em p lo ym e nt Inc e ntive s  fo r 
c o m p a nie s  lo c a te d  in rura l 

a re a s

P u b lic  P o lic ie s

12

• Increasing interest and awareness
• Hard - infrastructure (ex. national network of coworking 

spaces)
• Subsidies and incentives (incentives to relocation; tax 

benefits;
• Formal support (ex. local support offices)

M a in  In s ig h t s

• b u r e a u c r a c y  a n d  c o m p le x it y ;
• e n g a g in g  t h e  lo c a l  a c t o r s ;
• c o p y  u r b a n -m o d e ls ;
• s h o r t - t e r m  v is io n ;
• d o  n o t  p r o vid e  in fo r m a l s u p p o r t .

M a in  C h a l l e n g e s



Be s t  Pra c tic e

Id e ntific a tio n a nd  Tra ining  o f 
Co m m unity Ma na g e rs  /  Lo c a l 

Le a d e rs .

Ru r a l C o m m u n it ie s

12

• are aware of the depopulation issue;
• ask for more incentives for people to come;
• but ... high -resistance to newcomers.

M a in  In s ig h t s

• la c k  o f  c o m p e t e n c e s ;
• s h o r t - t e r m  v is io n ;
• h ig h -r e s is t a n c e  t o  n e w c o m e r s ;
• in vo lve m e n t  in  lo c a l  s t r a t e g ie s .

M a in  C h a l l e n g e s



Be s t  Pra c tic e

xxxx

Ru r a l Mo ve r s

12

• increasing interest in living in rural areas;
• want to get involved in local dynamics;
• start their own initiatives due to the lack of local 

initiatives.
• play the role of community -managers.

M a in  In s ig h t s

• s o c ia l  in t e g r a t io n ;
• in fo r m a l s u p p o r t  f r o m  t h e  lo c a l  a u t h o r it ie s ;
• la c k  o f  le g it im a c y .

M a in  C h a l l e n g e s

Be s t  Pra c tic e



ENABLING FAC TO RS
policies for rural revitalisation 

in  P o r t u g a l

P a r t n e r s h ip s  f o r  
In n o v a t io n

P u b l ic  In c e n t iv e s  
& F u n d in g

Kn o w le d g e  
Ex c h a n g e

s t r o n g  s o c ia l  in n o va t io n  s e c t o r  
a n d  p o l ic ie s  t a r g e t e d  t o  
in n o va t io n  in  r u r a l  a r e a s

in vo lve m e n t  o f  lo c a l  a n d  
r e g io n a l  a c t o r s  in  s m a r t  v il la g e s ,  

l iv in g  la b s ,  f a b  la b s  n e t w o r k s

a  w id e  r a n g e  o f  fu n d in g  
m e c h a n is m s ,  in c e n t ive s  a n d  

s u b s id ie s  t o  r e lo c a t e  c o m p a n ie s  
a n d  w o r k e r s  t o  r u r a l  a r e a s



W HAT W E NEED 
TO  DO  NEXT?

implement rural proofing; build positive rural narratives, 
a n d  im p r o ve  c r o s s -s e c t o r  s t r a t e g ie s

+  In t e g r a t e d  S t r a t e g ie s

p r o m o t e  r u r a l-u r b a n  l in k a g e s  a n d  r e g io n a l  c o o p e r a t io n
+  Te r r it o r ia l  C o o p e r a t io n

in vo lve m e n t  o f  d if f e r e n t  s t a k e h o ld e r s  a n d  d if f e r e n t  f ie ld s  in  
t h e  d ia lo g u e

+  M u l t i- l e v e l  d ia lo g u e

Ma in  im p r o ve m e n t  n e e d e d  in  p o lic ie s  fo r  
r u r a l  r e v it a l is a t io n  in  P o r t u g a l:

11

e m p o w e r m e n t  o f  r u r a l  c o m m u n it ie s  t o  t a k e  a c t io n
+  C a p a c it y - B u ild in g

En a b lin g  F a c t o r s  fo r  Ru ra l  Re v it a l is a t io n  
(ENRD,  2 0 2 2 )



linkedin.com/in/joaoalmeidarc

jo a o .a lme id a @ rura lmo ve .o rg

+3 5 1 9 6 5 12 76 6 7

J o ã o  Alm e id a

14

https://www.linkedin.com/in/joaoalmeidarc/
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